Horizon Middle School

 School Accountability Committee (SAC) 
Meeting Agenda

August 17, 2021
Horizon SAC Officers and Members – Christopher McCrady, Melissa Mayfield, Christine, Lana, Rocio Padilla, Windy Hart, Janet, Dustin Horras, Jenny Breeding, Liz Wagers, Lauren Stuart
· Chair – 
· Co-chair –
· Secretary – 
·  – parent
· – teacher
· – teacher
· – teacher
· – community member
Liz Dalzell-Wagers & Jenny Breeding – assistant principal
Dustin Horras - principal
Call to Order – 
Introductions – See above
Approval of Agenda – 
Approval of Minutes 

DAAC Update –– Lauren Stuart & Melissa Mayfield (parent)
· First meeting, Tuesday, August 24th 
· MLO Ballot Measure - an increase of $8-$16 per household per month but would increase teacher pay approx. $2000. This measure is imperative for our staffing of buildings. People are taking jobs in other districts because they pay more. 
· Local Accountability Measures - ways to rate Horizon that aren’t just test scores. This could encompass security, culture, and other factors that are important to families choosing our school; not just the state standardized test scores will be posted.
Business –
· Purpose of SAC and application 

· Membership

· Principal or designee

· At least one classroom teacher

· At least three parents of students

· At least one adult member of organization of parents, teachers, students recognized by the school

· At least one person from community

· Platinum Renaissance Award - 8 schools in the nation were awarded this and HMS is one of them! Mr. Horras brought this program to HMS 8 years ago and it has improved culture, student success and performance. We are now partnered with Josten’s for school pictures and IDs. The Renaissance program does not cost anything to us but we use them for leadership programs, assembly ideas, we attend their conference annually. Josten’s will host a luncheon to celebrate this award with us, our chief officers, board of education and others that have contributed to the success of our program.

· Title I -Presentation
· What is it?  What does it do for Horizon? 
· We were able to order 800 chrome books last year so all students can check their own chrome book out

· Math/Read 180: We spend $240,000 on reading and math intervention. Had great results 

· After school study lab to pay staff to support students

· We pay an instructional coach, both math interventionists (2) and one reading interventionist all out of Title 1 funding

· Parent Academies, Renaissance recognition, and guest speakers

· Parent Compact

· This was sent out digitally in the beginning of the year and all families have signed; an agreement between teachers, students and families of what part we play in student success

· School Improvement Plan

· We will go over this in the Spring

· Free/Reduced

· Be sure to apply! This covers all or part of your school fees; not just free/reduced lunch. We get funding for anyone who fills it out and qualifies.

· McKinney Vento Act

· If you qualify under any of the requirements listed, you could have all fees waived, transportation provided 

· Return to Learn

· In-Person schedule: First week, we were very impressed with students and how they’ve responded to having a full building. Beginning of the year assemblies happened to go over procedures and rules. Last week, kids started getting more comfortable with making friends but are still getting used to expectations (lunch room, behavior) 
· Sub Shortage: This is happening at all schools. We have staff cover and could have up to 3 positions not filled. 

· Hard to Fill Jobs: A few positions we weren’t able to fill; 6th grade science and 7th grade social studies. We were notified late and other districts are offering more money. We have a few teachers doing overages to fill in for those roles (some teachers now only have 1 period off instead of 1). They get paid extra for their time but it is more work with less time to plan. We will repost these in October and hope that teachers may have moved into the area. 200 positions in the district that are still open.

· EnVisio plan – share

· We will go through this at our September meeting

· Parent Academy topics (suggestions)

· Look for a survey on this! If you know of topics you want to learn more about, please email ideas to lstuart@d49.org

· Q and A

· Any patterns with COVID now that we are seeing cases? Not really but it is not surprising; We had a case Sunday, yesterday and some today so letters went out to any students that were exposed.  HMS has 11 positives. 8 in 8th grade and 3 in 7th. Parents have been calling/emailing. They have a lot of questions. The principal clicks on the classes that were affected and email all families in those courses. If you have multiple children, you can reach out to the school and ask which child was affected.  All but 1 of the 11 positives, those students had already been out of school for 3 days. We think it is important to notify you so that you can monitor your students and watch their symptoms but are balancing the District’s stance on all of this.

· SAC Proposed topics by Quarter

· Quarter 1 – 

· Identification/Election of members

· Introduction of evaluation process

· Report on state testing
· Introduction of UIP 

· Quarter 2 – 

· Safety updates and plans

· School Performance Framework (spf)

· UIP information and signatures

· Quarter 3 – 

· Recommended spending priorities for 2020-21
· Building, and Zone
· Title I information

· Plan/review

· Quarter 4 – 

· Building Budget review

· Title I budget review
Administrative Update

· 2020-21 SAC quarterly meeting dates (proposed)
· Quarter 1 – 
· Tuesday, August 17th – 5:30 – 6:30 (ZOOM)
· Quarter 2 – 

· Thursday, September 30th – 5:30 – 7:00 

· - aligned with SCZP meeting –5:30 – 7:30

· 5:30 – 6:30 = Dinner and Zone meeting

· 6:30 – 7:30 = School SAC meeting

· - location – TBD
· Quarter 3 – 
· Monday, January 31st  - aligned with SCZP meeting –5:30 – 7:30

· 5:30 – 6:30 = Dinner and Zone meeting

· 6:30 – 7:30 = School SAC meeting

· -location – TBD
· Quarter 4 – 
· Thursday, April 28th - aligned with SCZP meeting –5:30 – 7:30

· 5:30 – 6:30 = Dinner and Zone meeting

· 6:30 – 7:30 = School SAC meeting

· location – TBD
Open Forum
Adjournment
